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DISCLAIMER

This document (“document”) has been prepared by Techtronic Industries Company Limited (the “Company” or “TTI”,
and together with its subsidiaries, the “Group”) solely for use at the presentation held in connection with the
announcement of the Company’s financial results (the “Presentation”). References to “document” in this disclaimer
shall be construed to include any oral commentary, statements, questions, answers and responses at

the Presentation.

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness or correctness of the information or opinions contained herein. The information and opinions
contained herein are subject to change without notice. The accuracy of the information and opinions contained in this
document is not guaranteed. None of the Company nor any of its affiliates or any of their directors, officers,
employees, advisers or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss
howsoever arising from any information contained or presented in this document or otherwise arising in connection
with this document.

This document contains certain forward-looking statements or uses certain forward-looking terminologies which are
based on the current expectations, estimates, projections, beliefs and assumptions of TTI about the businesses and
the markets in which the Group operates and reflect TTI’s views as of the date of the Presentation. These forward-
looking statements are not guarantees of future performance and are subject to market risk, uncertainties and
factors beyond the control of TTI. Therefore, actual outcomes and returns may differ materially from the assumptions
made and the statements contained in this document. TTl assumes no obligation to update or otherwise revise these
forward-looking statements for new information, events or circumstances that occur subsequent to the date of

the Presentation.

The information contained in this document is for general informational purposes only and does not constitute an
offer, solicitation, invitation or recommendation to subscribe for or purchase any securities, or other products or to
provide any investment advice or service of any kind. This document is solely intended for distribution to and use by
professional investors. This document is not directed at, and is not intended for distribution to or use by, any person
or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or which
would subject TTI to any registration requirement within such jurisdiction or country.
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m 2023 FOCUS

® Inventory Reduction
®» Free Cash Flow
» SG&A Control

®» New Product Development
®» Outperform the Market



2023 1stHalf Sales Growth

Sales $7,034 $6,879
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TrYJ 1stHalf Sales Performance

+10.0% -2.2%

2019 2020 2021 2022 2023



T7i 15t Half Inventory Performance
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TTi 2023 15t Half CAPEX Spend




Tr] 1stHalf FCF Performance

_ 4$649MvsLY

+$301M




2023 1stHalf Results

2022 2023  vs 2022
Sales $7,034 $6,879 -2.2%

Local Currency -1.0%
GM % 39.1% +22 bps
SGA % 30.2% +108 bps
EBIT $633 $560 | -11.5%

% of sales 9.0% 8.1%




2023 1st Half Gross Margin

| 39.3%




2023 1st Half SGA

TOTAL: | +928M

+108bps to 31.2% of sales

CONSUMER

o=

+ Geographic Expansion || + Inv Reduction Promos
+ Severance
- Product Development

- Overhead Reduction

+ In Field Marketing
+ Product Development
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iwes 2023 15t Half Sales

NORTH
AMERICA

+7%

+16%
EUROPE

REST
OF
WORLD

+13%

Growth in Local currency 8 202 3 . 20 22



W Global Sales Growth

High Single Digit —

Low Double Digit

+24%
CAGR
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445 CORDLESS PRODUCTS



=) CORDLESS REVOLUTION

=) GEOGRAPHIC EXPANSION

=) VERTICAL EXPANSION

=) NEW PRODUCT
m) ASP INCREASES
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THE BOLT SUPPLY HOUSE LTD.



EUROPE - BELGIU
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ROADS/BRIDGES
TUNNELS
EV CHARGING

AIRPORTS

WATER PIPES
DOCKS/PORTS
HARBORS

HIGH TORQUE DAMS/LEVEES
IMPACT WRENCH
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TRANSPORTATION
MAINTENANCE

AUTOMOBILES
TRUCKING
SHIPS

TRAINS

HEAVY EQUIPMENT




RENEWABLE
ENERGY
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POWER UTILITY

4 OVERHEAD

| 4 UNDERGROUND
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ELECTRICIAN MARKET




Tz ASP INCREASES

LEADING PRO I CORDLESS - $299

CORDED - $69
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PACKOUT

MODULAR STORAGE SYSTE

‘ '

STORAGE & TRANSPORTATION
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SECURE ACCESSORIES
SIMULTANEOUSLY




“A race without a

finish line.”



Frank Chan



2023 1stHalf Results

Sales
GM %
SGA %

EBIT

% of sales

Net Profit

% of sales

EPS (cents)

Dividend (HK Cents)

30.2%

$633

9.0%

$578

8.2%

31.59C

95.00C

31.2%

$560

8.1%

$476

6.9%

26.00C

95.00C

Change

-2.2%

+22 bps
+108 bps

-11.5%

“17.7%

“17.7%




15 Year 1st Half Performance Trend

SALES

+12% CAGR

;--_‘-_--._-_.“

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

EBIT
+17% CAGR

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

NET PROFIT
+21% CAGR

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023



2023 1st Half Segment Results

Sales $6,562 |$6,450 | -1.7% | -0.5%
Power Segment % 93.3% 93.8%
Equipment
Op Profit $646 $560 | -13.3%
% of sales 9.8% 8.7%
Sales $472 $429 -9.1% -7.6%)
Floorcare Segment % 6.7% 6.2%
&Cleaning 4, profit ($13.3) $0.2| +$13.5m
% of sales -2.8% 0.1%




2023 1stHalf Region Sales

Region 2022 2023 Change LC

North America $5,397 |$5,167 | -4.2% | -3.9%

Region % 76.7% 75.1%
Europe $1,074 |[$1,152 | +7.3% |+10.1%
Region % 15.3% 16.7%

“

Rest of World $563 | $560 | -0.5% | +5.7%
Region % 8.0% 8.2%

.




2023 1stHalf Income Statement

| 2022 2023 Change

Sales $7,034 $6,879 -2.2%

Gross Profit $2,747 $2,702 -1.6%
% of sales 39.1% 39.3%

Administrative Expenses $737 $719 2.4%
Research & Development $232 $243 +5.0%

Total SG&A Expenses $2,122 $2,149 +1.3%
% of sales 30.2% 31.2%

Net Finance Cost $11 $49 +334.4%
Profit before Income Tax $621 $511 -17.8%

Income Tax Expense $43 $35 -18.9%

Net Profit $578 $476 “17.7%
% of sales 8.2% 6.9%

Selling, Distribution, & Advertising $1,153 $1,187 +2.9% |




2023 1st Half Financial Position

Non-current Assets
Current Assets
Current Liabilities
Net Current Assets
Long-term Liabilities

Equity

2022
$4,196
$9,322
$6,608
$2,714
$1,861

$5,049

2023

$4,997

$8,433

$5,899

$2,534

$1,837

$5,694

Change

+19.1%

-9.5%

-10.7%

-6.6%

-1.3%

+12.8%




2023 1st Half Gearing Trend
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2023 1st Half Financial Figures

2022 2023 Change

Inventory $5,232 $4,581

Days 138 128 -10 days
Receivables $2,060 $1,945

Days 54 54 -
Payables $4,066 $3,546

Days 107 99 -8 days
Net Working Capital $3,226 $2,980

% of Sales 23.3% 22.7%
CAPEX $229 $210 -8.6%

% of Sales 3.3% 3.0%




2023 1stHalf Debt Profile

YE 2022 1H 2023 Change
Cash Balance $1,429 $1,485 +3.9%
Debt with Fixed Maturities $1,384 $1,451 +4.9%
Working Capital Financing $1,715 $1,498 -12.7%
Total Debt $3,099 $2,949 -4.8%
Total Net Debt $1,670 $1,464 -12.3%
Floating Rate 61% $1,885 60%| $1,763 -6.5%
Fixed Rate 39%  $1,214 40%| $1,186 -2.3%
LT Debts - due after 1 year 39%  $1,198 38%| $1,133 -5.4%
ST Debts - due within 1 year 61%  $1,901 62%| $1,816 -4.5%
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